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The SWIM-H2020 Support Mechanism’s achievements



▪ aimed to contribute to reduced marine pollution and a 
sustainable use of scarce water resources in the 
Mediterranean Region.

▪ targeted Algeria, Egypt, Israel, Jordan, Lebanon, [Libya], 
Morocco, Palestine, [Syria], Tunisia, but Albania, Bosnia 
Herzegovina, Mauritania, Montenegro and Turkey 
benefitted from regional activities as well.

▪ was the continuation and merging of two successful 
previous EU-funded Programmes: Horizon 2020 Capacity 
Building/Mediterranean Environment Programme (H2020 
CB/MEP) (2009-2014) and the Sustainable Water Integrated 
Management Support Mechanism (SWIM SM) (2010-2015).

SWIM-H2020 SM …..



SWIM-H2020 SM was expected to achieve …

Positive changes in the design and implementation of the relevant national 
institutional, policy and regulatory frameworks;

Enhancement of partner countries’ capacity to promote investment and business opportunities 
for properly managing municipal waste, industrial emissions and waste water;

Facilitation of access to finance for selected sustainable investment projects;

Strengthening of regional coherence and cooperation in approaches to marine pollution 
prevention and control, and sustainable water management;

Identification, testing and sharing of best practices and success stories;

Use of research results in policy making – enhancement of more sustainable practices.



SWIM-H2020 SM themes





SWIM-H2020 SM METHODOLOGY



Work Programme at a glance



Achievements at a glance



SWIM-H2020 SMT



Highlights on impact achieved: ESD

Apart from the impacts achieved on specific issues directly related to reduction of
environmental pollution and management of scarce water resources, the
programme had a capital impact in enhancing the enabling conditions for the
above and many complimentary and similar interventions.

These were obtained by facilitating national administrations, including Ministries
of Education and other Stakeholders to promote, to include in school curricula
and implement ESD (Education for Sustainable Development) activities.

In late 2016, the countries endorsed the Action Plan of the Med Strategy on ESD
and SWIM-H2020 SM co-organized in 2017 the 1st meeting of the Mediterranean
Committee of ESD where countries and other Stakeholders presented their
progress in implementing the Strategy and its Action Plan one year later.

The 2nd meeting is now scheduled to take place in Crete in June 2019 with
participation of all major relevant international organizations.



Highlights on impact achieved: Banks

Another important impact is the positive response of Banks to SWIM-H2020
SM’s encouragement to finance environment and water related projects of
different scales.

Capitalizing on previous work of GWP-Med and using the example and
experience of the Central Bank of Lebanon, working with the commercial
banks of the country, SWIM-H2020 SM managed to mobilize other banks,
with most significant the Association of Jordanian Banks, and promote
dissemination and multiplication/upscaling of the impact to the Union of
Arab Banks as a whole.



Highlights on impact achieved: Parliamentarians

SWIM-H2020 SM has managed, through the active involvement in the project
of the Circle of Mediterranean Parliamentarians for Sustainable Development
(COMPSUD), the mobilization of many Parliamentarians, securing political
support and/or raising significant issues through their pertinent interventions
in their national Parliaments.

Such interventions related to key water and environmental issues such as the
needed legal and operational frameworks for the use of non-conventional
water resources, construction and demolition wastes, the use of compost,
curbing marine litter, ESD, etc.



Highlights on impact achieved: Policy Targets 
mainstreamed in the Lebanese Parliament

The project supported the Lebanese Ministry of Energy and Water (MEW) in
the definition of Policy Targets to manage unmet water demand and save
water in Nahr El Kelb River Basin through a bottom-up, participatory
approach.

The Nahr El-Kelb RB is very important as it provides water to Beirut.

The policy targets will be presented in the Beirut Water Week and followingly
to the Lebanese Parlimament to be mainstreamed into an actionable
Programme of Measures.

MEW will also recommend to the Parliament the replication of this work in
additional Lebanese River Basins by the River Basin Organisations when
formed.

ACTED (international NGO) has already procured a similar project in another
river basin in Lebanon (El Ostuan River Basin).



Highlights on impact achieved: Non-interrupted water 
supply secured in Blida

SWIM-H2020 SM developed a study for the detection and reduction of water
losses in the distribution networks at Blida in Algeria, introducing
management systems and new technologies.

Algérienne Des Eaux (ADE) /Blida implemented the study and Non-Revenue
Water was reduced from 65% to 50%. As a result, Bouroumi district now
enjoys 24 hrs of water supply per day instead of 3 hr as in the past !



Highlights on impact achieved: Application Texts for Law 
36-15 in Morocco

The project supported the development of three application texts related to 
the implementation of the new Water Law 36-15, on : 

- water desalination (The legal affairs departments are translating it into 
Arabic to send it to the General Secretariat of the Government (SGG) for 
further discussion at the SGG level)

- water scarcity and drought management 

- Delimitation of protection zones and perimeters of safeguard and 
prohibition

Their publication will soon follow.



SWIM-H2020 SM Consortium

LDK Consultants S.A. (Leader)                                      
LDK Consultants Europe S.A.

Haskoning DHV Nederland B.V.

Arab Countries Water Utilities Association 
(ACWUA)

Mediterranean Information Office for 
Environment, Culture and Sustainable 
Development (MIO - ECSDE)

Arab Network for Environment and 
Development "RAED“

Milieu Ltd

Association of Cities & Regions for 
Recycling and Sustainable Resource 
Management (ACR+)

National and Kapodistrian University of 
Athens (UoA)

Catalan Waste Agency (hosting institution 
of Regional Activity Centre for Sustainable 
Consumption and Production (SCP/RAC))

Umweltbundesamt GmbH

EEIG UT – SEMIDE WS Atkins International Ltd

GLOBE ONE LTD



For further information

Website

www.swim-h2020.eu E: info@swim-h2020.eu

LinkedIn Page

SWIM-H2020 SM LinkedIn

Facebook Page

SWIM-H2020 SM Facebook

SWIM-H2020 SM

http://www.swim-h2020.eu/
mailto:info@swim-h2020.eu
https://www.linkedin.com/company/swim-h2020-sm-project?trk=top_nav_home
https://www.facebook.com/Swim-H2020-SM-Project-517590438434444/
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