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The story goes back to 2009

when the European Commission (DG DEVCO) launched the procurement process of the Horizon 2020 Capacity
Building/Mediterranean Environment Programme (H2020 CB/MEP) in the countries of North Africa and the Middle East
(Algeria, Egypt, Israel, Jordan, Lebanon, [Libya], Morocco, Palestine, [Syria] and Tunisia) and the Western Balkans and
Turkey. The contract was awarded to a consortium led by the National Kapodistrian University of Athens and MIO
ECSDE. The Team Leader was Professor Michael Scoullos, the Deputy Team Leader was Dr Emad Adly.

It continued in 2010 through the Arab Spring and
the launching of SWIM-SM (Sustainable Water integrated Management – Support Mechanism) in the same countries.
The contract was awarded to a consortium led by LDK Consultants. The Team Leader was Mr Hosny Khordagui (Egypt)
and the Water expert was Ms Suzan Taha (Jordan).

In 2015
the EC decided to merge the continuation of CB/MEP and SWIM-SM into one programme under the title of SWIM-
H2020 SM. The contract was awarded to a consortium led by LDK Consultants, having Professor Michael Scoullos as
Team Leader, Ms Suzan Taha as Water Expert, Mr Anis Ismail as Environmental Expert and Dr Emad Adly as
Stakeholders Engagement Expert.

In 2018
the EC decided to procure a contract under the name “Water Environment Support” to give a practical continuation to
the regionality of the previous programmes, addressing pollution reduction and prevention as well as efficient
management of scarce water resources. The contract was provisionally awarded in 2019 to a consortium led by LDK
Consultants, having Professor Michael Scoullos as Team Leader, Ms Suzan Taha as Water Expert, Mr Anis Ismail as
Environment Expert and Dr. Emad Adly as Stakeholders Engagement Expert.

Did you know that…
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❑ Continuation of processes and methodology, close collaboration between the
experts and the Project’s team

❑ Strong and people-focused approach, combined with technical skills and 24hours
logistics dedication

❑ In depth understanding of the Partner Countries’ needs, coupled with regional
relevance

❑ Perseverance, resilience and flexibility to tackle the continuous changes and
amendments in scope

❑ A regional “unifying factor” between the different Partner Countries’ priorities,
regional organisations and agendas
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Key factors for achieving this successful Project



Input
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3 Projects of a total budget of 21,460,000 EUR
Equals 2,680,000 EUR per year of implementation

Equals 335,000 EUR per country per year for both components

Experts’ work months:  

Key Experts 490 work months

Non-key Experts 470 work months 

Trips (SWIM-H2020 SM)

600
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✓ The Partner Countries are satisfied.
Most of the policy assessments and the capacity building events have been highly

rated.

✓ The regional organisations received tangible:
Support to the UfM’s Water Expert Group and Environment and Climate Change

Working
Group.
Support to the UNEP MAP’s initiative to update the National Action Plans.

✓ The European Commission has greatly advanced in relation to the Barcelona
Convention goals.

✓ Specific stakeholders and ministry officials have greatly advanced their knowledge in
state-of-the-art issues linked to pollution reduction and water conservation.

✓ Civil Society has been involved and has been supported to become stronger and more
impactful in sectors that are so influential to human well-being in the Mediterranean
Region.

OUR CHALLENGE

Our Project’s Output is tangible and countable, 
but its effect will never be completely visible in the short run. 

Our interventions address issues in the log run. 

ACHIEVEMENTS



We would like to thank

❖ The European Commission, for setting up the ambitious H2020 Initiative
years ago and having a vision of regional integration.

❖ The European Commission staff, for the continuous dialogue and fruitful
interventions.

❖ The Focal Points and Stakeholders from the Partner Countries, for their
dedication despite their numerous obligations and trips.

❖ The Regional Organisations and Programmes for their collaboration and
sharing of ideas, UfMS, UN Environment/MAP, EIB and MeHSIP, EEA and SEIS
South II.

❖ Our Expert Team, starting with our Team Leader, a model of vision, stamina,
endurance and dedication to detail.

❖ Our Consortium Members and Backstopping Team, always there, always in
agony to make sure that everything works as planned.
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Thank you for your attention.
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