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SWIM-H2020 SM: A REGIONAL PROJECT



THE REGIONAL POLICY FRAMEWORKS

UN Environment/Mediterranean Action Plan | Barcelona Convention

UfM Water, Environment and Climate Change Agendas

Horizon 2020 Initiative for a Cleaner Mediterranean

League of Arab States

5+5 Water Strategy



All activities contributed to regionality



▪ All the Partner Countries contributed to the design of the Work
Programme.

▪ Major regional organisations and projects were involved in various
degrees as were key national players.

▪ The project promoted sharing of experiences and dissemination of
innovative approaches (from EU, from PCs, other parts of the world).

▪ Civil Society was engaged together with the BlueGreen Med (UfM labelled
mechanism)

REGIONAL APPROACH



REGIONAL ACTIVITIES

# of trainees in
the Regional
Trainings and
Study Tours:

476

Combined
Regional
Trainings with
Expert Facility
activities:

9

• Treated Wastewater Reuse: REG-8/ TA provided in Algeria and Morocco

• Decentralized water management and Growth: REG-4, REG-5/TA provided
in Egypt, Lebanon, Morocco

• Drought Risk Management: REG-6, REG-7/TA provided in Egypt, Jordan,
Palestine, Tunisia

• Regulatory and legal frameworks: REG-11: Good water governance/ TA
provided in Lebanon, Morocco

• Marine Litter: REG-1/TA provided in Algeria, Egypt, Morocco

• Green Economy: REG-9/TA provided in Israel, Jordan, Morocco, Tunisia

• Green Banking: REG-2/TA provided in Lebanon

• Education for Sustainable Development: REG-10/TA in Egypt, Jordan,
Palestine and Tunisia

• Olive Oil Mills’ Waste Management: REG-3/TA in Israel and Palestine



REGIONAL ACTIVITIES

Combined
Study Tours
with Expert
Facility
activities:

4

• Construction and Demolition Waste: ST-1 to facilities in Brussels/TA provided
in Egypt, Israel

• Olive Oil Mills’ Waste Management: One Study Tour (embedded in REG-3)/TA
provided in Israel and Palestine

• Leachate Management: ST-4 in Lebanon/TA provided in Lebanon

• ICZM-IWRM: ST-3 in Buna/Bojana/TA provided in Morocco and Tunisia

Combined
Regional
Trainings or
Study Tours
with Peer to
Peer/
Webinar
activities:

8

• REG-1, WEB-2 and P2P-3 on Marine Litter Management

• REG-4, REG-5 and P2P-7, P2P-8 on Decentralized Water Management

• REG-8 and P2P-10 on Treated Wastewater Reuse

• REG-6, REG-7 and P2P-9 on Drought Risk Management Mainstreaming

• REG-3, WEB-3 and P2P-5 on waste from the food industry, particularly olive
oil mills

• REG-2 and P2P-4 on Green (private) banking in the water sector

• ST-2 and P2P-2 on Sludge Management

• ST-3 on ICZM-IWRM within the Integrative Methodological Framework and
WEB-1



REGIONAL ACTIVITIES

Number of peers participating in the P2P and webinars activities 40

Average period of implementation of P2P activities Between 7 and 19
months

Combined
Regional
Trainings
with Study
Tours:

4

• REG-7/ST-6 Different technical and regulatory aspects of Drought Risk
Management (Sept 2018)/ Murcia, Spain

• REG-5/ST-5: Regulatory and organizational issues of decentralized water
management, dealing also with drafting and implementation of
management plans at sub-national level (April 2018)/Vienna, Austria

• REG-9: Fostering a switch to Green Economy in the Mediterranean: Capacity
building for SMEs and Policy makers on eco-design, eco innovation and
enabling policies/ Study Visit of Algerian officials and SMEs

• REG-3: In depth examination of the management schemes for waste from
food industry, particularly olive oil mill/(Study Visit in olive oil mills in the
Peloponnese, Greece



STRENGTHENING REGIONAL CAPACITIES 

The project tried to capitalize on the investment of material and human resources 
made by the different stakeholders in order to maximize the project’s positive impact. 

Countries focused on their priorities and offered time and energy in selecting the most 
suitable available candidates to “invest” in them. 

The EU secured considerable financial support and time (Brussels and EUDs). 

The project Team maximized this investment by selecting and employing high caliber 
experts and the best available facilities and materials. Having always the impact in 

mind. 

Average evaluation of 
regional activities by 

trainees

3.37/4 or 84%



ASSESSSING THE IMPACT - METHODOLOGY
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IMPACT ASSESSMENT SURVEY



SURVEY RESULTS

213 participants responded to the Impact
Assessment Surveys (55% men, 45% women).



FURTHER FOLLOW-UP  
Follow up actions have taken 
place with:

1. National Focal Points 
• SWIM National Focal Points
• H2020 National Focal Points

2. Previously interviewed 
participants for updates  / 
progress on the personal, 
institutional and national levels.



SURVEY RESULTS

62% of interviewees confirmed that the CB activity met expectations “a lot”, 
while 25% confirmed that they met their expectations “very much”. 

Almost all the interviewees confirmed that the CB activity did not only meet 
their expectations and was directly relevant to their scope of work (90%), but 
also that those trainings added value to their competence (99%) and helped 
them to take initiatives in their work (94%). 

Almost all participants (79%) were able to share and disseminate the experience 
gained by the training among their colleagues in the same department, and to 
other departments in the same institution



For further information

Website

www.swim-h2020.eu E: info@swim-h2020.eu

LinkedIn Page

SWIM-H2020 SM LinkedIn

Facebook Page

SWIM-H2020 SM Facebook

SWIM-H2020 SM

http://www.swim-h2020.eu/
mailto:info@swim-h2020.eu
https://www.linkedin.com/company/swim-h2020-sm-project?trk=top_nav_home
https://www.facebook.com/Swim-H2020-SM-Project-517590438434444/
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