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Italy is the most important producer of finished

leather and sole leather in Europe.

Fashion brands are customers very important for

Italian tanneries.

The economic crisis have impacted on tannery sector,

but the tanneries that work for luxury brands have

increased their business.

Fashion brands requirements: introduction



Fashion brands requirements: introduction

Luxury fashion brands are pressed by media and

other stakeholders to be more sustainable, in many

cases their environmental commitment is high, and

it is reversed on environmental requirements

imposed to suppliers (e.g. tanneries)



Fashion brands requirements: aim of the

study

The aim of the study we are about to present in
the next slides was the identification of all the
requirements imposed by different luxury brands
to Italian tanneries and resume them in an unique
document.



Working group:

Fashion brands requirements: method



Fashion brands requirements: method

The requirements have been identified through a

systematic analysis of the the “supplier sustainability

requirements” i.e. documents distributed by all luxury to

tanneries and that describe the environmental

requirements imposed.

These documents have been collected by the tanneries

by the members of the working group.

Then a unique document has been drafted where there

have been included the identified requirements from

multiple sources (i.e. different luxury brands)



Fashion brands requirements: list of luxury

brands considered for the identification of

requirments

- Bottega Veneta - Revisione 03/07/2015 – Sezione Test fisici fondamentali

- Céline Production – Regole di accettabilità delle pelli Celine - Rev. 0, 26/06/2013

- Chanel – Requisiti minimi: pellami per calzatura (Tomaio) – Vers. 5 – 08/01/2016

- Dolce & Gabbana RLS “Restricted Substances List” -

- Giorgio Armani, Restricted Subtsances List – RSL

- Gucci – Requisiti di qualità eco-tossicologici – Revisione Marzo 2015

- Hermès, Cahier Des Charges Chaussures: Matières Premières, Vers. 18/04/2013

- Hugo Boss - Restricted Substances List & Product Compliance Guideline – November 2014

- Jimmy Choo – Requisiti minimi per: Pellami per calzatura (Tomaio) – Vers. 6 – 09/09/2015

- Kering Product Compliance Advisory Department – Restricted Substance List (RSL) –.

- Longchamp (SCRL) - Substances Chimiques Reglementées 02/03/2011.

- Louis Vuitton Manufacture de Souliers – RSL 2015

- Max Mara – Requisiti minimi – destinazione d’uso: Calzatura – 28/01/2016.

- MCM. Handbags, Accessories and Luggage, Quality Assurance, Version 2, 23/11/2015.

- Mont Blanc, Quality Management. Technical specification, Leather. PTS 001, Rev. 5.

- Salvatore Ferragamo – Capitolato Pellami – Requisiti minimi prestazionali del 13/11/2014

- Valentino Spa Capitolato tecnico di conformità agli standard (Vers. 30/04/2015).

- Versace per: pellami per pelletteria – Vers. 2, 05/12/2013



Results: kind of requirements



Requirements: full environmental 

legislation compliance





Process requirements

This section establishes quantitative thresholds to be

compliant to become a supplier.

The tanneries should have performance lower than these

thresholds otherwise cannot become supplier.

All the criteria are classified in 3 categories: A, B, C.



Process requirements

Energy consumption

Total energy consumption (MJ/m2)

Class

Process: 

from raw 

to tanned

Process: 

from raw 

to crust

Process: 

from raw to 

finished 

product

Process: 

from 

tanned to 

finished 

product

Process: 

from crust 

to finished 

product

Process: 

from tanned 

to crust

A Up to 11,9 Up to 25,9 Up to 46,9 Up to 39,2 Up to 21 Up to 19,6

B

Between

11,9 and 

23,8

Between

25,9 and 

51,8

Between

46,9 and 

93,8

Between

39,2 and 

78,4

Between

21 and 42

Between 19,6 

and 39,2

C

Between 

23,8 and 

47,6

Between 

51,8 and 

103,6

Between 

93,8 and 

187,6

Between 

78,4 and 

156,8

Between

42 and 84

Between 39,2 

and 78,4



Process requirements

Energy consumption

Due to the different energy consumption requirements associated with

the various raw materials included in the production process, the

mass of the processed raw material or the area of leather produced

must be converted into "equivalent bovine". In the event that the

tannery uses other types of skin, the respective "bovine equivalent" of

this skin must therefore be calculated using the following conversion

coefficients:

- sheep and goat are calculated on the basis of 0.87 bovine

equivalent

- pig skins and crusts must be evaluated on the basis of 0.975

bovine equivalent



Process requirements

Water consumption

Total water consumption (dm3/m2)

Class

Process: 

from raw to 

tanned

Process: 

from raw to 

crust

Process: 

from raw to 

finished 

product

Process: 

from 

tanned to 

finished 

product

Process: 

from crust 

to finished 

product

Process: 

from tanned 

to crust

A Up to 90
Up to 

150

Up to 

165

Up to 

74,5
Up to 6 Up to 35

B

Between

90 and 

198

Between

150 and 

330

Between

165 and 

363

Between 

74,5 and 

163,9

Between 

6 and 

13,2

Between 

35 and 77

C Over 198 Over 330 Over 363
Over 

163,9

Over 

13,2
Over 77



Process requirements

Water consumption

Due to the different water consumption requirements associated with

the various raw materials included in the production process, the

mass of the processed raw material or the area of leather produced

must be converted into "equivalent bovine ". In the event that the

tannery uses other types of skin, the respective "bovine equivalent" of

this skin must therefore be calculated using the following conversion

coefficients:

- sheep and goats are calculated on the basis of 1,12 b ovine

equivalent;

- pig skins and crusts must be evaluated on the basis of 0.91 bovine

equivalent



Air emissions

Process requirements



Raw material

Process requirements



Waste management

Process requirements

Practices

Temporary storage is correctly identified

All hazardous waste they are sheltered from atmospheric agents

The production of hazardous waste has in the last 2 years a decreasing trend (using a 

performance indicator on m2 of leather produced or kg of leather produced)

The production of non-hazardous waste has in the last 2 years a decreasing trend (using 

performance indicator on m2 of leather produced or kg of leather produced)

The production of waste destined for recovery has increased over the last 2 years (in% terms 

of total waste)

The person who follows the management and handling of waste has received training of at 

least 4 hours in the last 36 months on the topic

In the company there is a documented procedure for the management of waste produced

The company has a database of all permits of transporters and recipients of waste produced

The majority of transporters or recipients of waste used in the last year are ISO14001 or 

EMAS certified

The company carried out at least 1 part II audit at the suppliers of the transport and / or 

disposal service or at a contractor

In order to reduce waste from trimming of finished product, the company performs trimming 

in pile or trimming in blue

The company has received a report from the competent authority on environmental 

inspections for discrepancies related to waste management in the last 24 months



Chromium recovery

Process requirements

Indicator Class

The exhausted baths have a concentration between 

2,000 mg/l and 3,000 mg/l are sent to chromium 

recovery and the chromium salt is reused in the 

process

A

The exhausted baths have a concentration higher 

than 3000 mg/l and are sent for chromium 

recovery and the chromium salt is reused in the 

process

B

The exhausted baths have a concentration higher 

than 2,000 mg/l but are not sent for recovery , or 

are sent but the chromium salt is not reused in the 

process

C



Shavings recovery

Process requirements

Indicator Class

The shavings are recovered over 80 % of the total A

The shavings are recovered over 40% of the total B

The shavings are recovered for less than 40% of 

the total
C



Environmental product footprint

requirements

Indicator Class

The company has carried out a product life cycle study according to

the PEF - Product Environmental Footprint according to the

requirements of Recommendation 2013/179 / EU

A

The company has carried out a study on the product life cycle

aimed at calculating the value of one or more environmental impact

indicators (eg: carbon footprint, water footprint, etc.) in accordance

with an internationally recognized methodology (ex: ISO 14044, ISO

14067, International EPD ® System , etc.) or contributed to a study

aimed at calculating the impacts of the product life cycle or the

aggregate footprint (ex. LCA of sector / district, LCA group, etc.)

making available their environmental data

B

The company has not carried out a product life cycle study aimed

at calculating the value of one or more environmental impact

indicators, or has it realized but not following any internationally

recognized methodology

C





Chemical requirements for finished leather



Chemical requirements for finished leather 

(examples)



Chemical requirements for finished leather 

(examples)





Physical requirements



Physical requirements



Mechanical requirements



Environmental Management System 

requirements

Section 7 Management system requirements.docx


Ethical requirements

Ethical requirements.docx


The whole document

../disciplinare/Disciplinare capitolati _ ENG.doc

