WORKSHOP
On ESD project design
In the next 2.5 hours we will …
Q1: Look into the elements of a
“Sustainable” or a “Waste-Free” Institution
Q2: Apply a simple model to help us get
there, through the lenses of ESD
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Q 1 My Sustainable School
Visualise how you would like your school /
work environment to be like, in order to
maximise happiness and to minimise
environmental impacts.
Note down 3 key-elements for your
sustainable Institution.
Components might include scheduling,
classroom management, food systems,
energy and water use, transportation,
decision making, accessibility, new tech, etc.
!!! Try not to be overambitious or too
complex, keep it neat and simple.

5 min

Solo exercise

Q 1 My Sustainable School
Form Groups. Based on your personal needs,
decide as a group, which Institution you will
focus on. Consider a specific working
environment that you know very well.
Examples:
- My Climate friendly Kindergarten
- My Plastic-Free
Primary School
- My Paper-free
University Class … etc

5 min

Group exercise
TIP: If this is too ambitious you may consider
starting from day-long or week-long events, e.g.
plastic-free week, or carpool only week etc. BUT,
find ways to engage the whole institution.

Q 1 My Sustainable School
Prioritise, within your group, 3-4 topics or
measures that are absolutely necessary
for the institution to become sustainable
or ‘Plastic-Free’ or ‘climate-friendly’, or
‘zero-waste’ etc.
Define as clearly as possible “how things
will be” in this school.

15 min

Group exercise

!!! There is a different starting point for
each institution
!!! Do not overlook what is happening
already in the ESD direction.

Q 1 My Sustainable School
1…

2. …
15 min

3. …

4. …

Group exercise

Q2
Let’s develop a plan to
“make-it-happen”,
through the ESD lenses

Q 2 Change Management Model
1. Identify allies
A vision must be shared to unleash its power.
Brainstorm for people and groups that share
your vision and can be your potential allies.
Map in-school companions (administration,
students, teachers, parents, operation staff)
and out-of-school companions (local
authorities, other schools, sponsors, etc).
(Remember that 1 + 1 can be > 2)
How will you invite them into the process,
how will you convince and mobilise them?

10 min

Group exercise

Q 2 Change Management Model
2. Identify actions
Brainstorm and list some concrete action
steps necessary to achieve the specific
vision for the specific school.
Avoid making your Action Plan too
complex from the beginning, otherwise it
can discourage participation.

10 min

Group exercise

Q 2 Change Management Model
3. Identify obstacles
Identify the obstacles that might get in
the way of realising your vision (including
your own way of thinking).
List a number of obstacles and ways to
address them, that are compatible with
your ESD principles.

10 min

Group exercise

Please don’t insist on the funding
barriers…

Q 2 Change Management Model
4. Identify resources
Identify human resources, information
and assistance available that can help
achieve the vision.
Identify possible sponsors for your
foreseen activities, e.g. a company to
donate a water tank for rainwater harvest;
seeds for tree planting; recycling bins; etc.

10 min

Group exercise

Q 2 Change Management Model
Briefly present your model
Other groups can comment how you
can overcome the identified barriers.

1 min
per group

All together

Implement, Monitor, Adjust your model
Monitor, Observe : What are we doing? What are the current
conditions? What trends are developing? How is our plan
working? Are we making progress toward our goals? What
new obstacles or allies have emerged?
Reflect, Decide to Adjust: In light of the changing conditions
(and in concert with our vision) Decide what new plan or
action we need to undertake?
Act: Implement your decided actions. And then do it again —
observe decide, act — and keep doing it.

Implement, Monitor, Adjust your model
Do this continuously, because working
towards a vision is a dynamic, evolving
process; conditions continuously
change.
Remember that success changes the game, so that doing
what you did before will not give you the same result.
The hardest thing of all is deciding what to do when things
are not working. Stop what you’re doing: don’t do it
harder or longer, don’t invest more resources. Instead,
back off, regroup, and work through the change
management model to resolve the problem.

Tips, lessons learnt in similar campaigns
• Don’t re-invent the wheel and don’t treat people as tabula rasa. Many
institutions are doing already a lot of SD/ESD work (even if they don’t call it
that). Build on what is happening already in the school.
• Such Action Plans can be only custom made for each institution. They need
to be developed by the school community themselves.
• In most countries, a very low percentage of the teaching staff even know of
the SDGs and the ESD mentality. On the other hand, you can be surprised
how many colleagues-teachers may share and support your vision, once
explained to them.
• The School Administration is a Strategic Ally: Having them onboard will
make your life easier.
• The QBL approach: Favor ideas that have a Quick impact, are Bold and Long
lasting.
• Network, you will benefit from knowing what other schools are doing.
• Be patient changes don’t happen overnight.
• You might start small but you should always think big.

Debrief exercise
What were my learning objectives
for this session?

The exercise could serve as a “template” for implementing
change in your classroom, school or community. It can be also
applied to tackling global challenges such as creating a
“climate-ready” or “plastic free” future.
Any process of change is a complex system. It is goal driven,
interactive, and has both positive and negative feedback loops
built in. But it won’t operate in a vacuum. It needs a vision to
drive it.
Remember that school is “the” primary engine to drive change
in community and perfectly positioned to catalyze the 2030
Sustainable Development agenda.
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