
 

 

 

 

Sustainable Water Integrated Management Programme (SWIM) 

“Promote wastewater treatment and reuse in the water scarce areas of the Middle East and North 

Africa through development and+ demonstration of innovative financial instruments and inclusive 

management plans” project focuses on Sustainable Water Integrated Management (SWIM). The project 

aims to promote wastewater treatment and reuse in the water scarce areas of the Middle East and North 

Africa (MENA) by developing scalable and innovative financial instruments and inclusive management 

plans that can fully recover the costs of wastewater treatment and reuse at a demonstration site in Wadi 

Al-Aroub, Palestine. The major target group are the 150 resource-poor farmer households with small 

(0.1-0.5 ha) to medium sized (0.5-1.5ha) land holdings in Wadi Al-Aroub. The project is implemented 

by ARIJ in cooperation with the Palestinian Water Authority. It is funded by the European Union and 

co-financed by the Ministry of Local Government. The implementation period of the action is 36 months. 

The proposed action addresses some of the main constraints causing slow progress in wastewater 

treatment and reuse in the agricultural sector in several European Neighborhood Mediterranean 

countries; namely: (1) the high operation and maintenance (O&M) costs of wastewater treatment and 

reuse; (2) the lack of cost recovery mechanisms; and (3) inefficient irrigation and water management 

schemes. 

The expected results of this project includes reducing the average cost of wastewater treatment, reducing 

cost of sludge management, protection of the environment by conversion of destabilized sludge into a 

marketable product that can be safely used to improve the physical and chemical characteristics of soils 

in rangelands and croplands, a cost-saving and water efficient irrigation system is installed, economic 

water productivity is increased and many other benefits. 

The project will accomplish its goals by actively developing enterprises’ capacities to manage the reuse 

of treated wastewater and sludge, reduce Plant Operational Cost, create and promote Innovative irrigation 

and nutrient management practices and enhance the capabilities of the supply chain by enriching the 

management, improve quality standards and advance product marketability. The project includes four 

work packages: 

1. Reduction of plant operational costs. 

2. Innovative irrigation and nutrient management practices. 

3. Develop enterprises capacities to manage the reuse of treated wastewater and sludge. 

4. Supply chain management, quality standards and product marketability. 

 


