Session |I: SWIM-H2020 SM: Where we are and what is still to happen in Lebanon
Implementing the Lebanon work programme

Presented by SWIM-H2020 SM Team members:
Prof. M. SCOULLOS (Team Leader), S. Taha (Water Key Expert), Dr. E. Adly, (Stakeholder Engagement Expert)

SWIM-H2020 SM National Meeting: Lebanon
Supporting sustainable water resources and a clean environment in the Mediterranean region

Beirut, 5 July 2018
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OLDK "
esee i (s:» Rgooatncnyceose  SEMIDE G o |
g“'m,',,,?s i I sndProducion GLOBE ONE HaskoningDHV = umweltbundesamt®  ATKINS




SWIM-H2020 SM in a Snapshot

Profile

The EU-funded SWIM-H2020 SM Project (2016-2019), is a key regional
project aiming to contribute to reduced marine pollution and sustainable use
of scarce water resources in the Mediterranean Region with emphasis on the
countries of North Africa and the Middle East.

Components of the Project

The Project is the continuation and merging of two successful previous EU-
funded Programmes: Horizon 2020 Capacity Building/Mediterranean
Environment Programme (H2020 CB/MEP) (2009-2014) and the Sustainable
Water Integrated Management Support Mechanism (SWIM SM) (2010-2015).
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SWIM-H2020 SM

The Project is to:

Provide tailored and targeted technical assistance at national level based on
partners’ requests through an Expert Facility;

Organize regional (or sub-regional) peer-to-peer training seminars and
webinars;

Support logistically and technically the Horizon 2020 Initiative’s Steering Group & Sub
Groups and the Meetings of the Union for the Mediterranean’s Water Experts Group.




SWIM-H2020 SM Expected Results

In order to Achieve:

Positive changes in the design and implementation of the relevant national
institutional, policy and regulatory frameworks;

Enhancement of partner countries’ capacity to promote investment and business
opportunities for properly managing municipal waste, industrial emissions and waste water;

Facilitation of access to finance for selected sustainable investment projects;

Strengthening of regional coherence and cooperation in approaches to marine pollution
prevention and control, and sustainable water management;

Identification, testing and sharing of best practices and success stories;

Use of research results in policy making — enhancement of more sustainable practices.
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SWIM-H2020 SM Themes
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SWIM-H2020 SM Cooperation

Framework of Cooperation
The project is based on synergies, which are further developed and supported through:

e The SWIM-H2020 SM Focal Points (FPs) in the Ministries in charge of Water and Environment
of the Partner Countries, which also constitute the SWIM-H2020 SM Steering Committee.

e Regional bodies forming the Institutional Partners of the Project, namely:

* the Union for the Mediterranean (UfM), assisting on issues linked with the draft
Strategy for Water in the Mediterranean, the Water Strategy in the Western
Mediterranean (5+5), projects and investments related with Mediterranean pollution
Hot Spots.

* the Mediterranean Action Plan of UN Environment (UN Environment/MAP),
supporting activities related to the Land Based Sources (LBS), the Hazardous Wastes and
Integrated Coastal Zone Management (ICZM) Protocols of the Barcelona Convention as
well as the revised National Action Plans (NAPs).

e Relevant EU Institutions (including DG ENV, NEAR, Research, MARE, etc.) such as the
European Investment Bank (EIB) which coordinates the Mediterranean Hot Spots Investment
Programme Il (MeHSIP Il) and Agencies such as the European Environment Agency (EEA),
which coordinates the Shared Environmental Information System (SEIS) South.

e Other Regional Initiatives and Projects (SwitchMed, BlueGreen Med CS, CLIMA South, etc.).
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SWIM-H2020 SM Consortium
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SWIM-H2020 SM in Numbers
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The Project in Numbers

Support Mechanism

Components (SWIM and Horizon 2020)
Partner (Beneficiaries) Countries (active)
Major Synergies

Consortium Partners

Months (2016-2019)

Euros Budget

Themes

Activities out of which 50 are National and 35
(sub) Regional and other meetings with
participation from Western Balkans and Turkey
Annual Meetings

Categories of Stakeholders involved

Websites (Project & H2020)

Social Media Pages (LinkedIn, Facebook)




SWIM and Horizon 2020 Support Mechanism at a glance

85 activities under 15 themes for both Water and Environment

H2020 Themes SWIM Themes

Marine Litter Assessment of Water
H g Wast Resources' Vulnerability
azardous WWaste and Related Risks

Decentralized Water

Management & Growth
Solid Waste Management

Sustainable Options &
Interventions

\\IWRM
Ecosystem Approaches in

IWRM

Industrial Pollution

Regulatory & Legal
Frameworks

Green Economy
Urban Wastewater

Climate Change
ICZM - IWRM

i

Water-Energy-Food Nexus
Environmental Integration

Cross-Cutting H2020/SWIM Themes

eev
o8

ceee
eer

=z
&
c
=
jar
>
z
=
]



SWIM and Horizon 2020 Support Mechanism at a glance

Structure
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WP2:

Experience
sharing and
dialogue

(Virtual exchange,
WP]. . Webinars and

National level

(Expert Facility,

P2P Outcomes,

Annual Country
Meetings)

WP6:

Support
Activities

WPS5:

Capitalising the
lessons learnt,
good practices

and success
stories

WP3:
Regional Level

Training
Activities Reg &
Sub-Reg.
Meetings, Study
Tours

WP4:

Communication
and
Visibility




SWIM-H2020 SM Expert Facility: 5 activities in Lebanon

WATER (SWIM COMPONENT)

Activity description Status %  Activity description Status %
IWRM at the river basin scale, with a Design, develop and implement a Mission: 20%
focus on capacity building and national module on permitting, 16-20 July;
implementation aspects: - Model 40% inspection and enforcement of the Training
- Policy relevant assessment of the Water developed, industrial sector before end of
Balance in Nahr Elkelb River Basin Jon the  assessment 2018
baSIS.Of b WEAP moc.iel) N progress Training on leachate management Done: 95%
- Design and simulation of demand . . . .
. (combined with a regional activity that ~ 25-29 June
management measures, definition of - 1st .
. . . brought 12 trainees from other Partner 2018

policy targets in Nahr Elkelb following a Workshop Couiles)
participatory approach with stakeholders with
- Training Workshop with the RBOs on the  stakeholders
process of designing measures and policy on 6 July
targets at the local/decentralized level 2018, 2nd

end-of 2018
Private Sector involvement in water 99% Develop calculator and guidebook for To be 5%
infrastructure for the promotion of non- the estimation of the cost of completed by
conventional water resources (NCWR), environmental degradation (COED) end of 2018
water saving and other sustainable water Training course on COED
use projects:
- Consultations with Banks Done: 3 in

2017
- Guidelines and training on Public- Done:
Private-Procurement contracts in the 24-26 April
Water/Wastewater Sector 2018



Lebanon in 17 SWIM-H2020 SM Regional Activities

WATER (SWIM COMPONENT)

Regional Activity

trainees

Two regional trainings and one study tour on “Regulatory and 6
organizational issues of decentralized water management,

dealing also with drafting & implementation of management

plans at sub-national level & the role of Information Management

in Water Resources Planning and Management at the local level”

(July 2017 & April 18)

One Peer to Peer activity on “Regulatory and organizational 2
issues of decentralized water management” focusing on “Water
Information Systems under Decentralized Water Management-
Institutional responsibility for Data management and technical

solutions for Data QA & QC and validation (Ongoing )

Regional training on “Different technical and regulatory aspects 1
of Drought Risk Management” (December 2016)

Sub-Regional training on “Refugee Emergency: Fast track
projects design on water, waste water and solid waste” (March
2018).

- Track 1 (3days): for Wastewater (SWIM Component)

- Track 2 (2days): for solid waste (H2020 Component)

1 (SWIM)
3 (H2020)

Still upcoming: 13
-Regi onal Training on “Technical,
Aspects of Treated Wastewater Re
-24Regi onal Training and st
regul atory aspects of Drought RIi
-A webinar on Drought monitoring & Characterisatitirdy
-Regi onal Training on “RevVvi
with emphasis on the implementation and enforcement of
legislation, needed regulatory reforms and introduction of
appropriate incentives” (October

ew good

Regional Activity trainees

Regional Meeting on NAPs Implementation ‘Lessons learned 2

and the way forward’ (Marseille, Nov 2016)

Study Tour and P2P on Construction and Demolition Waste 2

(Belgium, Sept 2017)

Regional Consultation on Strengthening Stakeholder 7

Engagement in the Mediterranean Environment and Water

agendas (Cyprus, Nov 2017)

Regional training on Education for Sustainable Development 1

(Cyprus, Nov 2017)

Regional training and P2P on Sustainable Management of 1

Olive QOil Mills” Waste (Athens, Dec 2017)

Regional training and P2P on Promoting the role of green 4

banking in supporting investments in the water sector,

particularly with the involvement of private banks (Barcelona,

Dec 2017)

Study Tour and P2P on State-of-the-Art Sludge Management 4

Byetgns (Athehs,Qune/2011) & «pand aend Cul tur al
e” Jul 2018
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Peer-to-Peer exchange (P2P-4) on "Green economy approaches; green
banking for support of water projects in the Middle East

*This “Peer-to-Peer” exchange is the replication of the Lebanese experience gained
through the Expert Facility activity EFS-LB-2 (Involvement of the Private Sector with
emphasis on Banks for the promotion of non-conventional water resources (NCWR),
water saving and other sustainable water use projects”) to Jordan and other countries
(Morocco and Tunisia)

*Meeting of the Peers in Beirut on 5 July 2018

*P2P4 was launched at the regional training on “Promoting the role of green banking
in supporting investments in the water sector, particularly with the involvement of
private banks” (REG-2) that was combined with the Conference on “Water
Governance in the MENA and wider Mediterranean region: Strengthening integrity
and financing for water security and sustainable development”, 12-14/12/2017, in
Barcelona.
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Stakeholder Engagement

400+ Lebanese professionals have participated
in the project activities to date

Fact Finding Mission - 1
National Meeting - 1
Regional - 1

Study Visit - 1

P2pP 1
National Trainings 2
Consultations 3
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Stakeholder Engagement

Type of Institutions

1%

2% 1%

Participants' Gender

H MEN

= WOMEN
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H MINISTRY REPRESENTATIVES

B PRIVATE SECTOR

B OTHER

i ACADEMIA AND RESEARCH
INSTITUTES

B GOVERNEMENT AGENCIES

H INTERNATIONAL ORGANISATIONS
AND PROGRAMMES

B LOCAL AUTHORITIES

B NGOs

B DONOR AGENCIES

B Country Officials
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SWIM-H2020 SM: Assessment process

SWIM-H2020 SM methodology for enhancing and assessing
its capacity building activities
-Assessment quizzes/exercises (before/after training/study visit)
-Evaluation forms at the end of each training/study visit
-Post training questionnaires
-Deepening interviews
-Feedback: emails, reports, etc.

-Steering Committee Meetings of the project
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SWIM-H2020 SM

For further information

Website
www.swim-h2020.eu
info@swim-h2020.eu

LinkedIn Page
Facebook Page
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http://www.swim-h2020.eu/
http://www.swim-h2020.eu/
http://www.swim-h2020.eu/
mailto:info@swim-h2020.eu
mailto:info@swim-h2020.eu
mailto:info@swim-h2020.eu
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Thank you for your attention.

This Project is funded by the European Union
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