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Project info 

 
OVERALL OBJECTIVE: 

 

“to contribute to reduced marine pollution and a more sustainable use of scarce 
water resources by providing tailored and targeted support to stakeholders of the 
Beneficiary Countries within each of the six result areas” 

Sustainable Water  
Integrated Management  -  

Support Mechanism 

Horizon 2020 - 
Support Mechanism 

COMPONENTS 



PROJECT BACKGROUND 

Continuation and merging of two successful previous EU-funded projects:  

  Horizon 2020 Capacity Building / Mediterranean Environment  Programme (H2020 
 CB/MEP) (2009-2014)  

  Sustainable Water Integrated Management (SWIM) (2010-2015)  



The project aims to: 
 

Provide tailor-made technical assistance at the national level in response to partner 
requests, provided through a pool of experts 

Organize regional (or sub-regional) seminars and webinars between peers 

Organize trainings and study visits in the field 

Capitalize on lessons learned, good practices and successes 

Provide support to the Horizon 2020 Governance Mechanism and the work of the 
Water expert group of the UFM 

SWIM-H2020 SM 



EXPECTED RESULTS 

Positive changes triggered in the design and implementation of the relevant national 
institutional, policy and regulatory frameworks; 

Enhancement of partner countries’ capacity to promote investment and business 
opportunities for properly managing municipal waste, industrial emissions and waste 
water; 

Facilitation of access to finance for selected sustainable investment projects; 

Strengthening of regional coherence and cooperation in approaches to marine pollution 
prevention and control, and sustainable water management; 

Identification, testing and sharing of best practices and success stories; 

Use of research results in policy making – enhancement of more sustainable practices. 

In order to obtain the following results:  



 

Partner countries:  
Southern Mediterranean Countries. 
  

Client: 
 The European Commission, DG NEAR1 (Neighborhood and Enlargement Negotiations) 

 
Team SWIM-H2020:  
M. Stavros Damianidis, Project Director 
Prof. Michael Scoullos, Team Leader 
Ms.. Suzan Taha, Water Expert 
Mr. Ismail Anis, Environment Expert 
 

Duration:     Budget:  
39 months (2016-2019)  6.625.000 Euros 
  
 

Identity of SWIM-H2020 SM 



Consortium of SWIM-H2020 SM 

LDK Consultants S.A. (Chef de file)                                      
LDK Consultants Europe S.A. 

Haskoning DHV Nederland B.V. 

Arab Countries Water Utilities Association 
(ACWUA) 

Bureau méditerranéen d’information sur 
l’environnement, la culture et le 
développement durable (MIO-ECSDE)) 

Réseau arabe pour l’environnement et le 
développement (RAED) 

Milieu Ltd 

Association des cités et régions pour le 
recyclage et la gestion durable des 
ressources (ACR+) 

Université nationale et capodistrienne 
d’Athènes 

Agence catalane de l’eau (institution hôte 
du Centre d’activités régionales pour la 
consommation et la production durables 
(SCP/RAC)) 

Umweltbundesamt GmbH 

EEIG UT – SEMIDE WS Atkins International Ltd 

GLOBE ONE LTD 



OVERALL OBJECTIVES OF THE WORKSHOP 

Enhance the understanding and improve the capacity of the 
relevant officials and staff in the water/wastewater sector in 
Lebanon in the procurement of public-private partnerships 
with an emphasis on wastewater treatment plants.  



SPECIFIC OBJECTIVES OF THE WORKSHOP 
• To enhance understanding of the framework conditions provided by the new 

PPP legislation as it concerns water and wastewater infrastructure projects. 
• To develop the capacity of structuring PPP arrangements for water and 

wastewater infrastructure projects, and differentiate the PPP process for 
different contract options including risk sharing. 

• To manage and monitor risk in a PPP arrangement: risk allocation, risk 
allocation matrices, risk reduction and contract structuring. 

• To make the business case for PPPs in water and wastewater, including critical 
enabling pre-conditions for a successful and sustainable PPP framework. 

• To discuss critical factors facilitating and barriers constraining PPP projects. 
• To understand the contractual key elements of O&M contracts, with emphasis 

on wastewater treatment plants. 
• To develop the capacity of PPP contract management, supervision and 

contract compliance control. 
• To learn from PPPs in other network infrastructure sectors (i.e. power sector). 
• To introduce and discuss the guidelines for PPP procurement, tendering and 

contract management procedures prepared within the framework of the 
activity. 

 



TARGET AUDIENCES 
High level water officials and relevant staff of MoEW , WEs, CDR, HCP , Ministry 
of Environment and MoF who are directly involved in the procurement of water 
and wastewater infrastructure, in designing/analysing outsourcing options and in 
the management and control of respective contracts.  

WORKSHOP STRUCTURE  

Because of the importance of PPP, both at political and operational levels, the 
workshop is divided in two Parts:  
Part 1: Day 1/ (24 April) 
• An introductory policy session, intended for High level Officials of Ministries 

and Agencies related to PPPs, as well as for all those who are involved with 
procurement of water/wastewater infrastructures, etc. During this part, the 
new PPP legislation will be presented, in conjunction with the Guidelines 
drafted by the SWIM-H2020 SM, to be followed by a discussion.  

Part 2: Days 2 and 3 (25 and 26 April) 
• An in-depth training for those directly involved in the procurement of PPPs in 

the water and wastewater infrastructure, in designing/analysing outsourcing 
options and in the management and control of respective contracts.  
 

  



LEARNING OUTCOMES OF THE WORKSHOP 

• Participants will have the ability to judge the feasibility of a 
potential PPP arrangement 

• Participants will have acquired conceptual understanding of 
various PPP options for WSS, in particular service contract, 
management contract, operator contract, design-build-
operate (-finance) contract, with contract structuring and key 
contractual aspects. 

• Participants will be made familiar with PPP procurement 
procedures (tendering, bid evaluation, contract supervision 
and monitoring). 

 



AGENDA 
   Part 1 of the workshop Part 2 of the workshop 

Day 1  Day 2  Day 3  

09:00 - 09:15 
Welcome, Objectives of the 
workshop & Introduction to D1 

Introduction to Day 2 
Key Take-Aways from Day 1 

Introduction to Day 3 
Key Take-Aways from Day 2 

09:15 - 10:00 
Towards a Common 
Understanding of PPPs in Water 

The Credit worthiness 
Challenge, as a Prerequisite 
for PPP 

Risk Assessment and Allocation, 
Risk Management and Mitigation 

10.00 - 11:00 

Introduction to the newly 
introduced PPP related 
legislations and framework 
conditions for structuring PPP 
arrangements in WSS  

Performance-based Service, 
Operator (O&M), 
Management Contracts: Key 
Elements 

Stages in the PPP Bidding Process                            
Presenting the draft Guidelines 
for PPP Procurement 

11.00 - 11:30 Discussion, Q&A Discussion, Q&A Discussion, Q&A 

11:30 - 12:00 Coffee Break Coffee Break Coffee Break 

12:00-12:30  
  

Differentiate the PPP Process 
for different Contract Options  

DB(X) Options                     
(DBO, DBL, DBFO, BOT):                
Key Elements 

PPP Contract Management, 
Supervision and Contract 
Compliance Control 12:30 - 13:30 

Making the Business Case for 
PPP in WSS, Enabling 
Preconditions and Critical 
Factors facilitating and Barriers 
constraining PPPs 

13:30 - 14:30 Discussion, Q&A Discussion, Q&A Wrap-up 

14:30 – 15:00 Lunch Lunch Lunch 



TRAINING AGENDA – 2/2 
29 March: Plenary sessions 

1 09:00-09:40 Jordan response to the Syrian Crisis: moving from crisis 

management to planned response:  

- Process/Procedures for the development of Jordan Response 

Plan (JRP) followed by Q&A 

Ammar Abu-Drais,  Solid Waste 

Consultant (Short term solutions - 

the case of Jordan); SWIM-H2020 

SM 

2 09:40-10:20 Lessons learned from the response to the Syrian Crisis (case of 

Lebanon).  How humanitarian aid works 

- Presentation by the Economic and Social Fund for 

Development followed by Q&A 

Dima Sader , Community 

Development and Infrastructure 

Manager, Economic and Social Fund 

for Development (Lebanon Office) 

3 10:20-11:00 How humanitarian aid works and applying for funds 

- Presentation by Oxfam International 

- Q&A 

Prasad Bhagwan Sevekari - Oxfam 

International Regional WASH 

Advisor – MENA (Jordan office) 

  11:00-11:30 Coffee Break   

4 11:30--12:00 Municipal peer to peer learning: how best practices in solid waste 

and wastewater management can be replicated through on the job 

coaching between municipalities 

- Presentation by ACTED followed by Q&A 

Ciara Noon: WASH Technical 

Coordinator for ACTED (Lebanon) 

5 12:00-12:30 Solid Waste Management plans of the Greater Amman Municipality 

/ The impact of the Syrian crisis  

- Presentation by GAM  followed by Q&A  

Omar Arabiyat: Manager of Env. 

Studies and Planning Department 

Greater Amman Municipality (GAM) 

#6 12:30-13:00 Guidelines for waste management in refugee camps  

Case study in Lebanon 

- Presentation by Arcenciel followed by Q&AQ&A 

Mario Goraieb, Environment 

Program,  Arcenciel 

  12:30-13:30 Lunch   



This Project is funded by the European Union 
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Thank you for your attention 

 

Further information: www.swim-h2020.eu   

Email: info@swim-h2020.eu  
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