
Baabda sorting station 



Bikfaya sorting center 
(technically supported by arcenciel) 



Beit Al Chaar sorting center 
(technically supported by arcenciel) 



Storage area in Ajaltoun municipality 
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Training of Trainers (TOT) provided by 

arcenciel 
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• During the course of the project we realized that in general, the refugees do not 
fully understand the impact of a good waste management process within the IS’s, 
for most of them the priorities are elsewhere for example in water or sanitation 
activities. 

• However, in the IS’s with no major problems, we did realize a good cooperation 
leading to cleaner common areas with a lower percentage of pollution. 

• Concerning composting, we realized that there was  no particular interest shown 
towards the production of compost especially that there was  no benefice  coming 
from the use of the final compost product in the nearby areas. 

• below  are some remarks on the project: 

• Awareness materials were needed in order to be distributed to the refugees and 
use  as a reminder 

• Always make sure that there is  no major problem  like  lack of water in the IS. 

• Some kind of incentive would have helped and motivated the refugees into 
improving their participation 

• The percentage of open air garbage burning significantly decreased after the 
launch of this project, making the ISs a healthier place for the refugees 

• Sewage blockage has decreased over the course of the project. 

• More than one session per site is required in order to increase the refugees 
participation 

• Such as reducing or cancelling the fees payed by the settlements to the 
municipality 

Project with 
IS’s - Intersos 

Majdel Anjar 

Waste Management links 
to Peace Building & Media 
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Project with 
IS’s – Intersos - 
UNHCR 
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• Not a priority 

• Follow politic of the funder 

• Didn’t contribute in raising awareness among citizens 

• Holds part of the responsibility 

BEFORE 
THE CRISIS 

ROLE OF MEDIA 



Municipal Elections Campaign 2016 

(All over Mount Lebanon & Kesserwan) 



Municipal Elections Campaign 2016 
(Billboards all over Mount Lebanon & Kesserwan) 



Thank you 


