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Supporting municipalities hosting
Syrian refugees though improving

waste management systems in
Lebanon
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Satement Acue crisislinked to waste management and landfill
saturation

Air, water and soil waste pollution




APopuIaIion density and increasingpressure onnatural

resouces

arcenciel.org A&/rian refugee crisisand inaeasein the generation of
waste

Satement Aserse of frustration amongmunicipalities,especialy

since they lack the capacity to provide basicservicesto
their local communities

Il international assstancefocusing on supporting
refugeesabandoningthe host communtities

Ignifcant tensionsbetween hast communitiesand

refugees
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Satement

AReIigiousand political heterogeneity

iJals
O@e




@ A ack adeqgate & well-operated infrastructure for

dreandie 019 waste management and disposal.
A)isatrousexperiences Inthe incingation and control
of emissionsin other sedors
al estate impact
A« ot In-My-Badk-Yard xNIMBY)syndrome scarcity of
available gpacesfor landfills and waste management

centers

Satement
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AL ackof financial meansfrom the government and
Jatement individuals

AL ack oftechnical andfinancial capacitieswithin
municipalitiesto ensure appopriate accesgo waste
management services




Aan often Inadequate and incomplete legisktion
Al ack ofa clear and dechred rational policy

ALack ofcoordination between different acdors
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Aother priorities suchas securiy, food, education; the
environment is left behind
imate chamge
ALack ofciviam, trust, information, and motivation
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29%
In noncontrolled
landfills

48% 23%
in controlled Only are

landfils recycledor
composted

Source : Gountry report on the sdid waste manageman in Lekanon, Sveepne, April2014

80%can currently be recycled,composted or methanized,

generating economicopportunitieswhile presaving the
environment

The curmrent situation Is notsustainable
A Limited service life of landfills
A Limited natural ressources

A Important flow of greenhousegases



@ Throughthe project “sorting and recyclingin organizations
| and municipaliti e ia partnership with AgenceHancaise de
Kbt Developpement (AFD)

A Supportto municipalitesin hosting refugeesin improving their
wage management sysem

Supporito municipalitesof Mont Lebanonmost affeced bythe
closue of Naamehandfill

Qreation of 3 centers for the wagte preparation to recycling: one
In Taanayel, onein Baalia, andonein Damour

Development of arecyclablewaste management collection
network

Recyclingof more than10Tons/day of waste, caningfrom more
than 600 organizations and 13 municipalties

Integration and creation of work opportunitesfor refugees
Development of awaste management guide for municipdities
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The situation of domestic waste in
Lebanon
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@ Throughthe project “ Strengthening Youth and Female
Leadershipin Local and National Decisism-Making Processes

Jreandelorg in 3 MENACouwntries’, funded by BJ, in partnershipwith
ACTED

A TOT sessionsfor youth andwomen focusng on communication,
awarenesscampagns, advocacyand project management related
to waste management

A Advocacymeetingswith officials from the municipéitiesto came
up with a quickplanto get out of the crisis.

A Conduetion of awarenesscampagns within their community,
iIncludingdoorto doorapproaches anaevents, in orderto
Introduce thesustainablewaste management sdution andspread
the mesage ofthe importance ofsarting at souceandrecycling
andstart the sortingprocessn homes, schoolsand companies.
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The situation of domestic waste in
Lebanon
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Ever wonderedwhat happensto all recyclablegonceftaken to recycling plants?

A bench A bin | | A skijacket

Plastic bottles

By recycling me, i con become

A bicycle

Metal tins & cans M

By recycling me, i con become

A cardboard Toilet
box paper

Paper & cardboard | - @

By recycling me, i con become
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Plastic

Water bottles
Detergents and
shampoos

Soda and
juice

_— e T T —

and cans

Do's & don'ts

Paper

Newsp pers,

magazmes
Metal caps
P ‘ Papers
Alkkdinds of IP $ Cardboard
boxes g

potttes
Plastic cups

Plastic plates

ilﬁ Nylon bags

Dirty Dirty papers

aluminium and boxes

Aluminium v Tetra pak
bags (potato packages
chips) (milk & juice)



@ The 3Rs Concept

ccccccc ~  Reduce, Reuse, Recycle

Changing production/consumption habits
Reducing consumption of natural resources

Giving waste a second life/ a new usage
reducing garbage volume

Reiniroducing into the production cycle
materials contained in the
manufactured product




Involvement of refugees
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PILOT PRQECTS




Recruitment of refugees
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PILOPROJECTS




Taanayel sorting station
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Taanayel sorting Station




