International and local peer to peer programs
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2nd Annual Peer-to-Peer Learning Workshop of the Mediterranean Host Municipalities
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Case study

In Lebanon many workshops
have been hosted with heads of
municipalities, and next stage is
to provide on the job coaching
on the ground.
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Bikfaya municipality have

demonstrated best practice

in  SWM through their

initiative Biclean

Elie Madi is responsible at

the municipality and will

give an overview of :

e The establishment and
operation of the facility

e His work with ACTED

supporting
municipalities in
Lebanon to improve
their SWM

 The successful approach the municipality takes in dealing with donors and NGOs
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Platforms for best practice exchange

Workshops between national and local
authorities
. Facilitated a workshop
between the Ministry of
Environment and several
municipalities at the MoE
offices
. Allowed the municipalities to
ask questions to those directly
responsible at the MoE
regarding policies and their
practical implementation
. MoE gained a better
understanding of the barriers
faced by municipalities
. MoE interested and willing to
replicate meetings with other
municipalities
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Workshop hosted by ACTED at MoE. In
attendance : MoE, municipalities and OMSAR
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Platforms for best practice exchange

Web based learning and

exchange e

« ACTED have recently launched @®
a website calling on local
authorities/communities to
promote the good work they
are doing

* There are some information
tools available online, and will
be updated regularly

«  Will focus in coming months Are you an active volunteer, community or municipality? Have you taken

an initiative to solve waste crisis in your area? Do you need to raise your

voice to your surrounding? Here is your chance! Share your story.

on increased dissemination E

SHARE YOUR STORY

through ongoing programs
and partners
* Host Municipality Network -
another platform for exchange
in Lebanon
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SWM as a opportunity:

Creating employment through Live Love Recycle
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SWM as a opportunity:
Creating employment through Live Love Recycle

People of Beirut:

> Put your recyclables in 1 bag
> Request a pick up on our app

> We come take it & recycle it LIVE
| v |

Next pickup

Monay 6 March

our E-ma Name Phone Register
Thursday 9 March

Past pickup : Wedneasday 1 March
5 green polnts = Program Pariners
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SWM as a opportunity:

Creating employment through Live Love Recycle

Environmental degradation
* Lebanese authorities are finding themselves further and further strained

by SWM in Lebanon
 Need improved community solid waste management to reduce the
impact of the garbage crisis in densely populated urban areas — starting

with Beirut
* Perceived willingness for communities to be engaged in the restoration of

the environment

Decreased household level cash assistance

* Need for improved access and/or the provision of income-generating
opportunities for vulnerable populations

* 416 bike riders hired for part time employment collecting waste from
households

* 20 women hired to cater for the workers
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