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1C- RAPID PARTICIPATORY NEEDS ASSESSMENT (RPA) 
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1D- PROJECTS VALIDATION 
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Evaluation criteria: 

 
Voluminous impact 

 

Expected Quick implementation and impact 

 

Percentage of Syrian Refugees to local 

population 

 

  

 

1E- PROJECTS SELECTION 
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1F- IMPLEMENTATION 

Outsource design and supervision 

 

Launch procurement procedures (EU 

rules) 

 

Follow-up on execution of works 

 

Contract management 
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Handing over projects to the relevant public stakeholder 

1G- SUSTAINABILITY  

• Water Authorities  Water Projects 

• Municipalities Solid Waste 

• Municipalities 

• Water Authorities 
Waste Water 

Meetings with Omsar and MCs 

Operation of SWTP in Bar Elias 

Final acceptance signatures 

 

As-built maps 

(Medium Size projects)  
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WATER, WASTE WATER AND SOLID 

WASTE PROJECTS  
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 WASTE WATER NETWORK IN GHAZZEH – BEKAA 

VALUE: 200,000 EUR  

Serve a school and neighbourhood, 

approx.10,000 people 

Installation network of 2Km length conveyed to Jeb Jennie 

Waste Water Treatment Plant  

Project improved sewage network in Ghazzeh by 20%  
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Saadnayel is hosting 18000 Syrian 

refugees, while the registered 

habitants is 16,000 individuals. 

POTABLE WATER NETWORK IN SAADNAYEL – BEKAA 

VALUE: 760,000 EUR  

  

Handover to Bekaa Water Establishment with all GIS 

data and as-built maps.   

Installation of 13.8 km water 

distribution lines and  house 

connections. 



CONSTRUCTION OF SOLID WASTE TREATMENT FACILITY 

BAR ELIAS – BEKAA  VALUE: 4.2M EUR 

Before 

Open dumping and burning of commingled solid  

waste treatment 

After  

New Solid Waste Treatment plant: 

150 T/day 

Bar Elias, EL Marj and Qob Elias 

Serve 180,000 (Lebanese) and 205,000 (Syrian & 

Palestinian) 

 Area of 67,000 m² 

Operation funded by Lebanese Government 

Operator by Municipality  

Direction by ESFD – Sustainability Unit 


